period  there  had been six roof control violations, _13/    For  these
reasons,   I  find  the  amount of the   penalty warranted  for  this  viola-
tion  (Citation 958072)  should be  increased  from $295  to $500. _U/

Summary

In  summary,  during the three  year period  the No.   1 Mine was  operated
under   the control  of  Clark and Bush through NBC  they (1)   compiled  a record
of  some  200 violations  (at the rate of 66 violations a month),   (2)   paid
only $425  in  civil  penalties,   (3)   sold 83,000 tons of coal  during   the
first   year  of operations at  $16.00 a  ton and produced a gross  revenue of
approximately  $1,300,000;   (4)  sold  50,000 tons of coal a  year   the  last
two years of  their  operations that   produced a gross  revenue of approxi-
mately $1,600,000;   (5) had gross revenues over  the three  year  period of

_13/    The MSHA District Manager after canvassing his  Inspectors furnished
the  following with  respect  to  the  contractor's attitude  toward  safety:

"Approximately two weeks  prior to  the  beginning of a regular
mine  safety AAA (11/30/81)  inspection,   the mine management
replaced   the mine  foreman  (inside  foreman),  with a  foreman
who  is  a more mine safety regulation oriepted  individual.
This  foreman has reduced  the  number  of citations with  little
or no  expense   to  the operator.

An opinion by our Inspectors  is  that much of the  previous
inability to comply with the mine safety law was due  to a lack
of effort  instead of inadequate working capital.     In  previous
inspections,   there were  instances of deluge fire  suppression
systems  dismantled on belt drives,   face ventilation devices   not
being used during production and loose coal  and  float  coal  dust
being  allowed   to accumulate  on equipment and working  section.
Many of   these violations could have been avoided  by  good manage-
ment  practices.     In the most  recent regular inspection conducted
after  the new foreman had  taken over,   only one violation  of   the
law was  observed."

_14/    Roof  falls  this year,  as every year,  are again the leading  cause of
death  in  the mines accounting for  39 of  the 94 deaths as of  September  15,
1982.
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and accounting practices.    More aggressive and   Imaginative  use  of discovery
